BARKER CENTRAL SCHOOL DISTRICT
Board of Education Meeting Minutes
Monday, December 11, 2023, 7:00 PM - Board Room

Present R. Awvat, C. Gancas, D. Canes, E. Gow, J. Haiis, J. Sweene, J., V. Voss
Excused None

Also Present J. Reime, M. Cat, C. Conwel I, M. Eadie, M. Love
Pblic7

Call to Order M. Avae cal led ameeing ode at7:00 p.m. Teapledgof o b flagas gven.

Approve

Agenda Th agnda was eviewed. Moton b M. Sweene, J., seconded b Ms. Canes, b
appove b agnda as pesened.
Yes: 7,No: 0
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Coo. of Cuclim & Pof. Leanintf\P Updae's - M. Conwel 1

M. Conwe I I povided an pdae on BaSeall of Civic Readiness. He noed ftto facdlt
membes aénded a woisbp atO/N BOCES on Decembel 8 b p Bean moe abotihs
oppotiitfodDisiict  's steens. Ot scboll distics shed bi infomaion
egdingpp 1 indo is cedenial fiom NYSED, whthi' capsbne pogcs ae, and

bw b hve stied il pogms in s aea. Thapp icaion window for 20242025
opens in Mactand & cantp lan i1s b sbmitan app licaion s sping M. Conwel I

wi B I be wolingyitiese facll tnembess b pepae fo s ovel b nextfew monk.

These same to faclitmembes wi I I aénd obr meeingelaed b b Seal of Civic
Readiness lae s ea.

M. Conwe I I discesed htath Novembel meeingf BNYS Boad of Regns, &
BleaRibbon Commission &twas convened a few eas ag b st gdaton

e «—g uemens in NYS and © popose an possib I e adghens, pesened ai final
ecommendaions. Ths commission hd metseveal imes ove b pastfew eas and
solicied inptfom eachs, paens, stens, administbs and ol stiebl de

gps bt sae. As 16 woi ofo lded, B Commission idenified fowaeas b
tigtpossible chng. He noed b ae:

Mliple patias Beading one pcbol dip Roma.
Assessmentf lexibi bt

Undesandingf meanin§ill 1ifecad cedentals.

Cla 11 esponsive cucllm, instion, and assessment

PO

In rend, B Commission issed 12 ecommendaions bt b Boad of Regnt fo
consideaton wichaeviewed.
1. Replace bie diploma pes witone dipBoma, witl opion t add sealls
and endosemens.
2. Inclde civicesponsibi Lit(encs); cdll compeence; financial Bieac
edcaton; fine and pefomings; science, echo lognabengneeing
(STEM) cedis; and wiingincRdingiingi I I's foreal-wolld scenaios in
diploma cedite «—g wemens.
3. Ensmaccess b caee and echical edcaion (CTE), inc ldingnénshps and
woi -based leaningppohifes acoss b she.
4. Move b amodel htognies cedite «—f uemens
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10.

11.

12.

Povide exempions fom dip loma assessmente «—g uemens fo stens wih
sigifcantcogifve disabi Lifes and map Bife evens and exenaing
cicustnces (e .g, Medicalonditons, deatof a fami I membe, et., pio b
siindo a'e «—g ued exam).

Paeedabt cangs b all low brdisceton v confe higchol deg es
postosl.

Re«—g we al I New Yo! She each pepaafon pogms b povide instion in
cial I esponsive sshiningdcaion pacices and pedagg

Re «—¢ ue htpofessional deve lopmentplans inclde cdall I esponsive
ssainingdca 1on pacices and pedagg

Review and evise b New Yoi Sae Beaningandads.

M. Conwe I I commened &tif anone wodd Iie bead benie epotbe isa bin
available. Atis pointin ime, B Boad of Regns wil I begn polic diesions e laed

t an fia chngs b NYS gdaiion measas. He noed htnow distict swill need
b waitand see whtis adoped.

Paametss o 2024- 2025 BdegtDeve 1opmentand Review of Tax Cap Rlles &

Redaions - M. Catl

M. Cat discssed & begnningf & 2024- 2025 badgtdeve Iopmentpocess and &
entfive tix cap. Witegd o bax cap, Bnoed bal Bowable Bev gwtfact 1s
notetavai lable.
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figotshegcal 1 bw b Distictw ans b addess bax lev and & impactitwi I I
Ave on b Ty, aswel I as if bpogced aid comes b fwion. He discesed b
impactof acang inbvaleofbS  omesetp lantand bw htimpact g on &x

paess in some aeas an obs. He discesed besab I ishentof b tix cefoai

eseve fod fo iscbol eas fiom 2022- 2023 in b amontof $370,321.87 and fiom
2023-2024 in bamontof $217, 293.31 and & impactpendingloseof is  ash
vales ma notbe as s anicipaed . He ased aBoad ki viewon if & Boad
wodld wantb g otb B Distictata g lev level atmoe tin 2% b capa moe
moniesbgvbiev  enebase eallie 0 leep & same at2% and see bw b ns

ae. M. Awagl noed concen abotsaingt2% gven b ocetiint M. Sweene

ased what3% wolld Roo Bile. M. Reime noed ht 1% inceasewodd add
appoximae I $50,000 perea  and eaclea beafe so appoximae I $200,000 in
additonal evenes wiclwoll d noteep B Distictotof Bied. M. Reime noed t
decisions need bt be made based on & foding i ff as discesed in pastmeeing. M.
Reimeand M. Cat el commened ath do notnow bw & Ing pogctsae

figs wee developed. Afe disces 1ontBoad dieced M. Reime b chng

pogct 1ors wit3% wilied 1nb b foecastb eview witl BdgtCommite and

Boad inJana. M. Reime noed, and & Boad aged, hth sae fodingnd
esdantpopcions metbe tced caefd I. M. Reimel sted Bwodl d wa ll & Boad
blyaios scenaios b Api . M. Sweene commened tth Distictad
gneanub e ofeaswitmo lev inceases and itesded inadifficdtsiaion at
cantbe done agin, and b Boad needs © loo  diecl at watitvans  in ode fo th
Disictdb igwand © eep 16 pogms. M. Reime noed hth fe Ititwodd be

exemel cal lengn@ leep BDistctviable in b Bong emwibttmaximiindd

lev eactea. He noed Bwi l I coninerd biingowad diffeentscenaios fo b Boad

b evahbe.

Superintendent's

Information

M. Reime discesed b Yoie Hose aciion wincte 1 osed ot Wednesda. The

wee anmbe of bids eceived albtp said banicipaed moe. He noed atonce

b 1ems ae tien fom b bse, BDistictwi 1 1 do a RFP b &le b sta down

andime it fowbn@fields ae beinglone o fil I in b fondaion bleep expenses
down. Whn aseed if B Distictconsideed v ingh file compan bu itdown, M.

Reime noed htit  was consideed btafe discasions witabnes and B Distics
insance compan, fo a nubel of easons, itwas deemined nott o poceed witht
idea.

M. Reime discesed P -echPaimas in Techolodcal Coll RegHitHcbols, winch
IS a pogn ftis beingviewed b shta diectpatr in gdes 7 and 8 fo stens
in echo lognd &n @i woi confines witgdes 9- 12 o poental I ean an

associaes dege wita col leg b gdae inb b worfoce oppotiito eceive boh

a gcbol diploma and possibl an associaes dege. Diffeentscholls acoss b
ste do s indiffeentwas, and M. Reime noed ath Distictma be able b do s
witBOCES a s apaheinglistict . He commened &tif b pogm is setpand done
ipstiens leave iigcbol and ae exemel sccessfll, aswel 1 as hve gdaed

wita degeandnode bt
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patcipaion b spotand gl s/bos, and aes of patcipafion compaed b aes of

enoll lent. Ob aeas eviewed ae & Bevel's of competion, gls pogms b spot

and level, bos pogms b spotand Bevels, and level's of compeiionaswel I as
ineschlasic atleics patcipaion. Thadditonal sep athd b be evalaed is ifan
additonallpst was added whthppens b biesds. Based on B sig p skes M.
Mch eceive
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Moton b M. Sweene, seconded b Ms. Canes b appove B fol BowingyHS apes
foma Liba coll Becion be declaed excess
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Wael Aeiobics Instbi VeRost Beh $15.00/bu
Wat Aeobics Instb (Sbsit) Degl, Heidi $15.00/bu
Vol leball Hais, James $15.00/bu
Vol lebal I (Sbsit) Mogn, Jaed $15.00/bu
Yog Be, Mol 1 $15.00/bu
Zuba Adanms, Ckal $200.00/
semeser
*Shctd meefing class minimn
Other Classes:
AARP SMART Diive GeogLase Notpaid b Disict
CommaoitBand Fost Macia Vol oee
Medicae 101 Mes, Jason Vol oee
Online Cooing Geogaopodlos, Tess  Paid pe enol Imer$35
Online Healtwel I Being Nova, Janice Paid pe eno I Imen$20
RAD Defense SomesetPolice Vol oee
Yes: 7,No: 0
Mot on caied.

Motion b Ms. Voss, seconded b Ms. Haiisba  ppove bappoinbhentof Clloe Lee as
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Moton b Ms. Voss, seconded b Ms. Haisba  ppove &afoll BowindaentCommait
Vo loee: Joh Mot

Yes: 7,No: 0

Mot on caied.

Business & Financial

[tems

End of Public
Session

Pepaed b,

Ma H. Eadie
DistctClel

Moton b Ms. Voss, seconded b Mss. Canes b accepth WaiantRepotht
Novembe 30, 2023.

Yes: 7,No: 0

Mot on caied.

Motion b Ms. Voss, seconded b Ms. Canesa  ccepth Exac lassoom Repos for
Novembe 2023.

Yes: 7,No: 0

Mofon caiied.

Motion b Ms. Voss, seconded b Ms. Canesa ccepth Teasa's Repotfo
Novembe' 30, 2023.

Yes: 7,No: 0

Moton caied.

Moton b M. Sweene, seconded b Ms. Gow b appove tadpamentof pbill ic
session witmo need fo an Execive Session at8:42 p.m.

Yes: 7,No: 0

Mofon caied.



