
 
 
 
 
 
 

 
BARKER CENTRAL SCHOOL DISTRICT 

Board of Education Meeting Minutes 
Monday, January 8, 2024, 7:00 PM – High School Cafeteria 

 
   
Present R. Atwater, C. Gancasz, D. Carnes, E. Gow, J. Harris, J. Sweeney, Jr., V. Voss 
  
Excused   None 
 
Also Present J. Reimer, M. Carter, C. Cornwell, M. Eadie, M. Love 

Public: 48 
    
Call to Order Mr. Atwater called the meeting to order at 7:00 p.m.  The pledge of to the flag was given.   
 
Approve  
Agenda The agenda was reviewed.  Motion by Mrs. GowdefTc 0 Tw 4.73e 22 >6o6  

agenda as presented. 
Yes:  7, No:  0 
Motion carried. 

 
Accept  
Minutes  The Board reviewed the minutes.  Mr. Atwater suggested an edit to the sentence pertaining 

presented.   
Yes:  7, No:  0 
Motion carried. 

 
Public Forum Mrs. Weller inquired about the status of the $20,000 voucher from 2020 for the cancelled 

International Club’s trip to Madrid.  Mr. Carter informed her that based on conversations he 
had with the travel agency, AAA, as well as Mrs. Dewart, the voucher had expired in 2021.  
Mrs. Weller commented that a Melissa at the agency had told her otherwise, and she 
therefore was going to do more investigating as it is a large sum of money.  Mr. Carter stated  
would also go back and look at his records for that name, as well as his contacts and 
information received, so she would have that information available. 

 
 Mrs. Fisk read a statement on behalf of parents of students who are interested in the District 

having a boys’ soccer team, noting that some of the student and families are present this 
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which is 104 students.  In grades 7-12 there are 54 students participating in chorus which 
represents 20% of the population.  She stated she felt as the school is very small having 
this many participate is very important.  She noted the upcoming Spectrum Choral Concert 
on March 14th and Spectrum Band on March 21st.  She discussed her experience with the 
music program and the importance of it to her.  She concurred with Mr. Detschner about 
the scheduling conflict and wondered what could be done. 
 
Ms. Johnson introduced Connor Dwyer.  He spoke about the musical theater for which he 
has participated in for a number years and the positive experience and friendships as a 
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Superintendent's  
Information Dr. Reimer continued the budget discussion in relation to the tax cap and levy question 

from last month, whether the District goes forward with a flat 2% as it has done in the past, 
or increase it at a higher levy level at more than 2% to capture more monies to grow the 
revenue base earlier knowing some current revenue will not be available.  The need for 
more than a simple majority of votes if it does go above the tax cap was discussed, and he 
reviewed the differences the District would receive at 2% vs. 3%.  At 3% it would provide 



Board of Education Regular Meeting  Meeting Minutes 
January 8, 2024  Page 8 
 

the musicals, concerts, and graduation, the District is renting lighting and other related 
equipment as necessary.  Dr. Reimer stated he would like to have the project completed 
by Fall as he noted that emergency projects can start immediately. 
 
The first phase of the $25 million 2022 Capital Improvement Project approval is complete, 
drawings and specs are at the printers and will be ready tomorrow.  The legal ad for the 
RFP is approved and ready for print, and the walk thru for contractors is set for January 
15, 2024.  Dr. Reimer said he will be in District that day to do the tours.  He discussed the 
plan for updating and/or replacing windows and the goal to make them appear all to be the 
same even though they are not, and where the repairs are focused.  Window work will not 
be done for the start of the school year due to product delays for resources but the parking 
lots, fields, and courts are scheduled to be done at that point.  Phase II is a bit behind 
schedule and will go into 2025-2026 but wil
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Based on a question, it was confirmed that the arrival time back for the Music Department 
trip would be 9:00-10:00 PM vs. AM on Saturday, March 23, 2024.  Motion by Mrs. Gow, 
seconded by Mrs. Gancasz to approve High School Music Department (Band/Chorus) 
overnight trip from Friday, March 22, 2024 through Saturday, March 23, 2024 for students 
to visit Lake Erie State Park in Brocton as part of the NYS Parks grant and then travel to 
Cleveland, Ohio for music-related activities. 
Yes:  7, No:  0  
Motion carried. 

 
Based on an inquiry, it was noted that there is no exchange here, just a quick educational 
trip for the students.  Motion by Mrs. Gow, seconded by Mrs. Gancasz to approve the 
International Club trip to Costa Rica with the approximate dates of April 2, 2024 - April 9, 
2024. 
Yes:  7, No:  0  
Motion carried. 

 
Mr. Reimer noted that the Student Athletic Advisory Committee is seeking approval to hold 
a winter clothing drive and as it would be foregoing revenue, needed Board of Education 
approval.  Motion by Mrs. Gow, seconded by Mrs. Gancasz to approve the Student Athletic 
Advisory Committee to run a warm clothing drive for JV and Varsity Basketball games 
between January 1 - January 19, 2024 in lieu of payment for attending the games. 
Yes:  7, No:  0  
Motion carried. 

 
Motion by Mrs. Gow, seconded by Mrs. Gancasz to approve the change to the 2023-2024 
school calendar to include a Superintendent's Conference Day on April 8, 2024 (eclipse 
day). 
Yes:  7, No:  0  
Motion carried. 

 
Personnel  
Items Motion by Mrs. Gow, seconded by Mrs. Voss, to approve the agreement between the 

Barker Central School District and Christian Cornwell, Coordinator of Curriculum & 
Professional Learning/Assistant Principal, from July 1, 2023 - June 30, 2025. 
Yes:  7, No:  0  
Motion carried. 
 
Motion by Mrs. Gow, seconded by Mrs. Voss, to approve the appointment of Logan Harris 
as an unpaid volunteer coach for Boys Modified Basketball for the 2023-2024 sports 
season effective January 9, 2024. 
Yes:  7, No:  0  
Motion carried. 
 
Motion by Mrs. Gow, 
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Municipal Cooperation Resolution: 
 
WHEREAS, New York General Municipal Law, Article 5-G, Section 119-o (Section 
119-o) empowers municipal corporations [defined in Article 5-G, Section 119-n to 
include school districts, boards of cooperative educational services, counties, 
cities, towns and villages, and districts] to enter into, amend, cancel, and terminate 
agreements for the performance among themselves (or one for the other) of their 
respective functions, powers, and duties on a cooperative or contract basis;  
 
WHEREAS, the Barker Central School District wishes to invest portions of its 
available investment funds in cooperation with other corporations and/or districts 
pursuant to the NYCLASS Municipal Cooperation Agreement Amended and 
Restated as of March 28, 2019;  
 
WHEREAS, the Barker Central School District wishes to satisfy the safety and 
liquidity needs of their funds; Now, therefore, it is hereby resolved as follows: That 
Michael Carter, School Business Administrator of Barker Central School District, is 
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Executive 
Session Motion by Mrs. Gow, seconded by Mrs Gancasz, to approve the adjournment of the   

Executive Session at 9:20 p.m., and return to Public Session. 
Yes:  7, No:  0  
Motion carried. 
 

Public Session/ 
Adjournment Motion by Mr. Sweeney, seconded by Mrs. Gow, to approve the end of the Public Session 

and adjournment of the meeting at 9:20 p.m. 
Yes:  7, No:  0 
Motion carried. 

 
Prepared by, 
 
 
 
Mary H. Eadie 
District Clerk 


