
 
 
 
 
 

BARKER CENTRAL SCHOOL DISTRICT 
Board of Education Meeting Minutes 

Monday, June 10, 2024, 7:00 PM – Board Room 
 
   
Present 



Board of Education Regular Meeting  Meeting Minutes 
June 10 2024  Page 2 
 

Thibault noted that the students and staff met 3-4 times to discuss the proposal.  Mrs. 
Thibault highlighted some of the perks for the honors students.  Mr. Atwater stated the 
program is nice, and he liked the students assumed responsibility for preparing and 
bringing forth the proposal, their ideas, and execution. 

  
Principal's Update - Mrs. Love 
Mrs. Love thanked Mrs. Thibault, Mr. Heidemann, and Ms. Thering for presenting about 
the new Honors Pass initiative.  She stated this truly was an idea from the students to 
celebrate all of their hard work.  The students did a great job advocating and researching 
it.  The staff is excited to continue to expand this pilot program the next school year. 

 
Mrs. Love reported that the 
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pool; and the 6th graders will get to pilot a new project-based learning model to the summer 
school programming. Chris Post will teach the 6th graders science, technology, math, and 
ELA, through a hands-on project-based middle school curriculum creating ecosystems.  

 
As a result of the 2022 Capital Improvement Project, as noted at past meetings, there will 
be several room moves this summer to open up the Junior High wing for construction. The 
Guidance Logistics Team worked through a shared decision-making process to gain 
feedback from teachers and staff members.  Team meetings were held with specific grade 
levels who will be impacted the most by the construction, and a survey was shared with 
staff to gain feedback.  Taking into consideration all of that valuable information, the team 
created a map of room moves, prioritizing the instructional programming.  Mrs. Love noted 
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Mrs. Love thanked the School Counseling Department, Mr. Gendrue and Mrs. Owens, and 
their team for an amazing Honors & Awards ceremony.  Approximately 140 students 
received awards, with about 80 of them receiving multiple recognitions.  She also thanked 
the community and those whose generosity supports our students. 
 
Regarding important dates, Mrs. Loved noted that Moving-Up Day for the students in PK-6 
will be held on Friday, June 21st at 1:15 p.m. in the High School Gym, due to 
construction.  Graduation will be on Friday, June 28th at 7:00 p.m. in the auditorium.  She 
asked the Board to please arrive by 6:30 p.m. and meet in Room 179 to get lined up for 
the procession.  She said to contact her if they have any questions.  Homecoming 2024 
will be Friday, September 27, 2024.  The classes, Student Council, and athletics are 
already working on planning for next year’s festivities.  
 
Mrs. Love then brought forward for discussion graduation cords and stoles request brought 
to her by members of the Class of 2024.  The class officers met with Mrs. Love to request 
the addition of a new cord color to distinguish between students who participate in music 
and athletics and add yellow draped stoles to indicate class officers (president, vice-
president, secretary, and treasurer).  Currently, blue and gold stoles for the neck are used 
for the National Honor Society; yellow cords for the top ten students academically; purple 
cords for the National Technical Honor Society (BOCES); maroon cords for honors, APs, 
and college-level classes; and blue for athletics, music, and extracurricular clubs.  This 
year, as a new tradition, the Valedictorian and Salutatorian will be receiving medals of 
honor.  Ultimately, the Seniors are requesting to have an additional cord color added since 



Board of Education Regular Meeting  Meeting Minutes 
June 10 2024  Page 5 
 

reconvene for the 2024-2025 school year.  This team will meet to discuss upcoming 
Reevaluation Meetings and streamline the process of parent contact prior to CSE 
meetings. 
 
He noted that the transition meetings have discussed that there are a number of PreK and 
Kindergarten students with high levels of speech language needs.  He discussed that as 
an Administrative Team, meetings were held with 5th and 6th grade teachers regarding 
behavior trends which they have seen an uptick in negative behaviors, commenting that 
this is not just a District issue.  The group discussed the use of consistent language and 
expectations across the classrooms (both core classes and specials classes), the 
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Mr. Carter noted that he continues to look at investment options for funds and is 
investigating an option for a one-year treasury bill in the amount of approximately $4 
million.  He noted that the District does not currently need this amount to operate, and 
therefore it could lock in interest rates while they are high.  Currently, he projects that best 
one could predict, lower interest rates may happen later in calendar year or early next 
year. As such, he felt the District should keep the rest of its operating cash (about $6 
million at a given time, plus the $12.8 million from BAN) in NYCLASS or other liquid high 
interest accounts.  He also noted that a number of banks will be given to the Board at July 
reorganization, for review and consideration, in order to provide more options for best 
investing the District’s funds. He commented that Chase will continue to be the primary 
financial institution, followed by NYCLASS.  Dr. Reimer commented that Mr. Carter has 
really been taking the revenue side of the budget and looking at it through a different lens, 
similar to what the District has been doing with the expense side which compliments the 
overall budget plan.   

  
Superintendent's Report  
& Discussion Mr. Reimer reported that he learned today that NYSED is proposing that Regents will not 

being required for course credit.  He stated he is unsure of the APPR impact.  Once more 
information is received, he will pass it along and when he knows more about what it 
means. 

 
There is still no approval for the 2022 Capital Improvement Project for Phase II from 
NYSED.   
 
Dr. Reimer discussed NYSED in relation to mixed competition and a proposal being 
brought forward. He asked the Board to review it and submit their comments regardless of 
how they feel about mixed competitions and if they agree with the proposal or not.  He 
commented that this proposal could have an impact on competition as it proposes to 
remove the adverse language.  If that were to take place, he explained that if no opposite 
sex team exist that that group could potentially form a team and play against the opposite 
sex.  i.e., “girls” soccer team with mostly boys could play against all girls team if boys 
soccer is not offered at a district. He commented that he is unsure if the state will look at 
and take into consideration this proposed change in relation to the impact it could have on 
districts and their limited abilities to create school teams, the students, and the impact on 
existing teams. 

 
Dr. Reimer asked the Board and others to check out the school’s website for construction 
updates. He wants to ensure the community is kept up to date on the progress.  He 
anticipates the turf to begin installation about July 1.  It takes a few weeks to install and is 
currently on schedule.  The light poles are up and the fence posts for around the facility will 
start next week.  The boilers are being cut out and removed, and the piping of the 
replacement boilers will commence soon.  Work on the parking lots is anticipated to begin 
June 24th once students will not be in the area around the building where the work and 
paving is being done.  Paving is anticipated to be done the second week in August.  
Information regarding parking for graduation is being address will be provided to the 
community too. The concession stand is moving along and roofing will start on the building 
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June 24th.  Dr. Reimer commented that people are more excited at this point about the 
project than he had anticipated which is very good.  As a result of the improvements, it 
looks like Barker’s shared football team will be able to have some practices and games 
held here on the Barker campus.  This is a positive for the District and its students.  He 
noted that youth football has also asked to utilize the fields.  He anticipates the turf field 
and other fields will be used all day until the lights go out most days through Sunday. He 
said one of the challenges will be to move people around to the various fields to 
accommodate all of the needs, and it will be a very busy in the fall.  With regard to the 
concession stand, Mrs. Gancasz asked how it could be utilized to generate revenue for the 
students through the club or other clubs.  Dr. Reimer said this will be looked into with the 
Varsity Club and other clubs. 

 
Dr. Reimer inquired if the Board was interested in doing walk-through of the construction 
site, and after discussion, the Board set a time for June 20th at 5:30 p.m. to do the walk-
through. 

 
Dr. Reimer noted that he had planned to do the financial report at the June meeting but it 
was not completely finished pending some additional information but he does project a 
$250,000 to $300,000 surplus within the District budgetary appropriations.  The surplus will 
be applied to the auditorium emergency project and some money next year will be 
allocated to this too to finish the project. 

 
Mrs. Thibault, students, and parents were excused from the meeting. 
 
Policies/Plans Motion by Mrs. Gow, seconded by Mrs. Carnes to approve the makeup of the Safety Team 

Members for the 2024-2025 school year: 
Love, Micaela   Cornwell, Christian  
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Motion by Mr. Sweeney, Jr., seconded by Mrs. Gow, to approve the usage of District 
property for the participation of NYSDEC Strategy for Grassland Bird Habitat Management 
and Conservation program. 
Yes:  6, No:  0 
Motion carried. 
 
Motion by Mr. Sweeney, Jr., seconded by Mrs. Gow, to approve The Council of School 
Superintendents and LEAF conference for Jacob L. Reimer, Superintendent, from Sunday, 
June 30 - Tuesday, July 2, 2024 at The Sagamore, Lake George, NY. 
Yes:  6, No:  0 
Motion carried. 
 
Motion by Mr. Sweeney, Jr., seconded by Mrs. Gow, to approve the following library items 
as listed within be declared excess property and that the Superintendent, or his designee, 
be authorized to dispose of said items. 
Yes:  6, No:  0 
Motion carried. 
 
Mrs. Voss asked if the Board could receive information on the weeding process of library 
materials. 
 

Personnel  
Items Motion by Mrs. Carnes, seconded by Mr. Sweeney, Jr., to approve the following as District-

wide Lifeguards effective June 11, 2024 at a rate of $18.00 per hour subject to 
successfully completing required training and certifications: Alexis Dauphine, Shelby 
Dauphine, Madeline Pavlock, Owen Harris, and Ashley Atwater. 
Yes:  6, No:  0 
Motion carried. 
 
Motion by Mrs. Carnes, seconded by Mr. Sweeney, Jr., to approve Jamie Schwab as a 
Part-time Cleaner at a rate of $15.00 per hour effective June 11, 2024. 
Yes:  6, No:  0 
Motion carried. 
 
Motion by Mrs. Carnes, seconded by Mr. Sweeney, Jr., to approve the appointments of 
Donna Rubert, Cindy Smith, Debbie Slovich as a Part-time Food Service Helpers at a rate 
of $15.00 per hour, and Julie Fuerch as Cafeteria Manager at a rate of $25.00 per hour for 
the Brockport Migrant Program running from July 8 - August 9, 2024. 
Yes:  6, No:  0 
Motion carried. 
 
Motion by Mrs. Carnes, seconded by Mr. Sweeney, Jr., to approve the revised effective 
date for the appointment of Ashley Cieslewicz for the full-time probationary Special 
Education Teacher position effective August 28, 2024. Her probationary period would be 
effective August 28, 2024 through August 27, 2027, and in the tenure area of Special 
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Education. The expiration date is tentative and conditional only. In order to be eligible for 
and considered for tenure, she must meet all requirements of the Educational Law and 
corresponding regulations. Her annual salary rate at MA, Step 12, 2024-2025 BTU salary 
schedule at $62,447. 
Yes:  6, No:  0 
Motion carried. 
 
Motion by Mrs. Carnes, seconded by Mr. Sweeney, Jr., to approve the appointment of 
Alicia Montesanti as a Substitute Teacher effective June 30, 2024 at the per diem rate. 
Yes:  6, No:  0 
Motion carried. 
 
Motion by Mrs. Carnes, seconded by Mr. Sweeney, Jr., to approve the appointment of 
Rosalie Bailor as a Substitute Nurse at the per diem rate effective June 11, 2024 subject to 
background and fingerprint clearances. 
Yes:  6, No:  0 
Motion carried. 
 
Motion by Mrs. Carnes, seconded by Mr. Sweeney, Jr., to approve the appointment of 
Lydia Worth as a Substitute Clerical effective June 11, 2024 at a rate of $15.00 per hour 
subject to background and fingerprint clearances. 
Yes:  6, No:  0 
Motion carried. 
 
Motion by Mrs. Carnes, seconded by Mr. Sweeney, Jr., to approve the revised resignation 
date for Jackie Keller as 10-month Typist from May 31, 2024 to be effective May 22, 2024. 
Yes:  6, No:  0 
Motion carried. 
 
Motion by Mrs. Carnes, seconded by Mr. Sweeney, Jr., to approve the acceptance of the 
resignation of Jessica Annable as Teaching Assistant and 2024-2025 Summer School 
Teacher effective June 30, 2024. 
Yes:  6, No:  0 
Motion carried. 
 
Motion by Mrs. Carnes, seconded by Mr. Sweeney, Jr., to approve the following individuals 
as parent/community volunteers: Janoah Atwater, Stephanie Mason, and Robert Richards. 
Yes:  6, No:  0 
Motion carried. 
 

Business & Financial  
Items Motion by Mrs. Gow, seconded by Mrs. Carnes to accept the Warrant Report dated May 

31, 2024. 
Yes:  6, No:  0 
Motion carried. 
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End of Public 
Session Motion by Mrs. Gow, seconded by Mrs. Gancasz to adjourn public session at 8:24 p.m., 

and move into Executive Session for the purpose of discussing the Superintendent’s 
evaluation and to review employment history of a particular persons. 
Yes:  6, No:  0  
Motion carried. 
 

Executive 
Session Motion by Mrs. Gancasz, seconded by Mrs. Gow, to approve the adjournment of the   

Executive Session at 9:16 p.m., and return to Public Session. 
Yes:  6, No:  0  
Motion carried. 
 

Public Session/ 
Adjournment Dr. Reimer then brought forward as a request from the Board to change the July meeting 

schedule to commence Audit Committee at 6:00 p.m. vs. 6:30 p.m., and Board at 6:30 p.m. 
vs. 7:00 p.m.  Motion by Mrs. Gancasz, seconded by Mrs. Voss. 
Yes:  6, No:  0 
Motion carried. 

 
A motion was then made by Mrs. Gow, seconded by Mr. Sweeney, Jr., to end the Public 
Session and adjourn the meeting at 9:18 p.m. 
Yes:  6, No:  0 
Motion carried. 

 
 
Prepared by, 
 
 
 
Mary H. Eadie 
District Clerk 
 
 


