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more visible to all at events; the District purchased more AEDs so all coaches
now travel with one for practices, gamesy avent all season so if needed, it is
available immediately and someone is not having to retrieve it from a different
location successfly introduced the family ID registration process which makes

it easier and more efficient to tkathe status of thathletes for school staff as

well as parents; and three students have been recruited and trained as lifeguards.

Another focus for the Athletic &artment related to the District’'s continued

focus on grades andtendance irtorrelation to participatingsaaninter
Scholasticathlet with the Pass tod?ticipateprogram Weekly failure lists being
provided to staff and coaches which consequences with regard to participating
being enforcd, as well as daily attendance lists being reviewed and enforced as i
relatesto athletic participation.

Mr. Mucha noted he worked closely throughout the year with Dr. Reimer
regarding the Bulldog name and logo in connection with athletics and the
logistics, structures and aesthetics of the new athletic facilities including the turf
field/stadium, tennis courts, throwing pits and outdoor concession stand remodel

Mr. Mucha reviewed the results of the various seasons. During the Fall season,
there were 11
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Mr. Cornwell then discussed thestructional Cabinét work during 20232024.

He noted that the Department Chairs are part of the cabinet. This newly
constitutel Instructional Cabinet met for the first time in late Fall. He noted the
Cabinet igradically different than pasasare the expectations. Theembers
began some intense leadership development sessionsawtimi&tration and an
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Orleans Learning Center (Medina): 4
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district that did not receive the fair share over many yaadsthe impact on the
districts’ stability of revenues to continue to be able to offer the programs needed
for the students. He also noted the review of district reserves in relation to the
allocation of foundation aid and felt a district should not be penalized for reserves
allocated appropriately through lotgrm planning He the discussed the concept
of foundation aid being the same per pupil, papgds index, regional costs, and
other considerations which were discussed at the session. Hehetbibtwas a

very important topic and he was glad he was able to have a voice given Barker’s
unique circumstances. The changes in foundation aid would not completely take
place n 20252026, buthe thinks we will see the full change take place in 2026-
2027.

With regard to other impacts with foundation di, Reimer discussed

graduation rates approaching close to 100% so the impact of the District’'s work is
being seerand thus funding to support the positive growth must contikie

also discussed the change in budgets from 2008 at $19 million to 2022025

at $18 million with being fiscally respons#l Since 2007, the Special Education
costs have increased 75% for the District and he doeaspteviously noted,
anticipate that number decreasing. Other changes since 2007 were reviewed,
including health insurance at $1.47 million on a $19 million dollar budget in 2007
to $2.3 million on an $18.2 million but now which represents a 53% incesake
thisis with the number of total stafiecreasing. He noted that being on the House
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are changed or updated, the district will only be trademarking clothing and
apparel

With regard to Rase 1of the 2022 Capital Improvement Projeal turf and curb
prepwork has been completedhe turf is arriving Friday and will start to be
installed on Monday. The fa for the bleachersahe been setand fencing

around the sports complex has been coragleDr. Reimer noted that scoreboard
placement had to be adjusted slightly due to the location of one of the light poles
With regardto the concession stantetroof is almost done and work on the
restrooms is continuing. The field hockey fiblals now been seedékhe boiler

work is almost done as anticipated to be completed by the end of Auihest
window upgradesnd installation of new windows has begun. Paving work
continues and the last area to be addressébtevihe back parking lotPhasell

review by NYSED commenced this past Friday and/thee looking at the
engineering andrchitecture drawingsilt is anticipated that the review will be
completed and comments back and complédtedhird week of July. Once
complete the District willgsue bids, planned for the third week in August
currently. Mr. Reimer then discussed how some of the project expenses have
increased and therefore to maintain the budget for the 2022 Capital Improvement
project the Ostrict is looking at portable air conditioning versus the air
conditioning being built out with the remodeled rooms as the cost per room is
approximately $25,000.

Policies/PlandMotion by Mr. Sweeney, Jr., seconded by Mrs. Carnes to approve the waiver of
first reading to move directly to the second reading for the approval of Policy
7441 -Student Voter Registration and HRegistratioras presented.
Yes: 6
No: O

Motion by Mr. Sweeney, Jr., seconded by Mrs. Carnes to approve the Barker
Central School Btrict Organizational Professional Development Plan dated
20242025.

Yes: 6

No: O

Dr. Reimer noted the title changes for the two Code of Conducts due to the
change to one BEDS codeensure each reflects the appropriate language per
grade level. Mr. Atwater inquired about the phone policies for the Jr./Sr. High
School as noted within the drafile felt the language was ambiguous. Dr.

Reimer noted it was written to provide flexibility and judgement by the teachers
and staff to have discretion of the use of cell phones except for grades 7 and 8.
Mr. Atwater noted there was saugh in the media with regard to the use of

phones and asked if there was concern the schaglbe too liberal in the use of
phones. The Board discussed various areas that have or are considering bans on
phones in multiple spaces, use of social media, tegtvnology such as phones

can be a distraction in the classroom and concerns with distraction, socialization,
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with fees being determined based upon Board Policy #7132Resitent
Students
Yes: 6, No: O
Motion carried.
Motion by Mrs. Wss, seconded by Mrs. Harris fgpaovethe following testing
related items as listed within be declared excess property and that the
Superintendent, or his designee, be authorized to dispose of said items
Yes: 6, No: O
Motion carried.

Personnel

Items Motion by Mrs. Harris, seconded by Mrs. Carnespprave the acceptance of the
resignation of Cheryl Tasker, ENL Teacher, effective August 11, 2024.
Yes: 6, No: O

Motion carried.

Motion by Mrs. Harris, seconded by Mrs. Carnesppravethe appointment of
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Yes: 6, No: O
Motion carried.

Motion by Mrs. Harris, seconded by Mrs. Carnesgprave the appointment of
Rachel Chunko to present to or shadow classes with Mr. Bruning and Mr. Carson
as part of the postecondary Physical Education degree requirements at
Brockport College between September 11 and December 1, 2024.

Yes: 6, No: O

Motion carried.

Motion by Mrs. Harris, seconded by Mrs. Carnesgprave the appointments of
the following Club Advisors for the 2022025 school year
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Junior Class Advisor

Jackie Moffitt

Junior High Band

Jeff Rappold

Junior High Student Coundplit)

Drew Burke

Junior High Student Council (split) Wendy Pellow

Junior/Senior Vocal

Drew Burke

Latrator Business Advisor

Jackie Moffitt

Latrator/Yearbook Jackie Moffitt
Multicultural Club Ashley Atwater
Musical Orchestra Director Jeff Rappold

Musical Vocal Director

Sandra Lewis

National Honor Society

Mark Scofill

Photography Club

Krista Beth Feltz

Safety Patrol (split)

Adam Norris

Safety Patrol (split)

Leann Briggs

Senior Clasg\dvisor

Mark Scofill

Senior High Band

Jeff Rappold

Senior High Student Council

Jeffrey Pyskaty

Sophomore Class Advisor

Kate Broderick

Varsity Club

Jeffrey Costello

Walking Club (split)

Dave Carson

Walking Club (split)

PaulSanford
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Yes: 6, No: O
Motion carried.

Motion by Mrs. Harris, seconded by Mrs. Carnes to apptioeeontract between
the Superintendent of Schools and Barker Central School Board of Education
from July 1, 2024 through June 30, 2027.

Yes: 6,No: O

Motion carried.

Mr. Atwater congratulated Mr. Reimer on his contract renewal.
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Business & Financial
Items Motion by Mr. Sweeney, Jr., seconded by Mrs. Gancasz to ateept
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