






Barker Central School District  August 12, 2024 
Board of Education Meeting Minutes  Page 4 
 

Dr. Love noted the welcome back day for staff will be on Wednesday, August 28th 
with teachers and staff arriving at 10:00 a.m. for a District-wide Welcome Back 
presentation and will participate in a Building-level Faculty Meeting, and 
professional development opportunities. The Welcome Back Night for students 
and families in grades 1-12 will be that same evening from 5:30 to 7:00 p.m. 
Students will be able to meet their teachers, drop off supplies, and get acquainted 
with the new school year.  The 7th grade families have been invited to participate in 
an orientation presentation that evening in the auditorium from 5:30-6:00 p.m. The 
presentation will provide students and families with information to help support 
their transition into the Jr./Sr. High including courses, expectations, and 
extracurricular activities. Members of the 7th grade team will be there to help 
families with any questions.  Pre-K and Kindergarten families will be in the building 
for Meet the Teacher Day on Thursday, August 29th from 1:00 - 2:30 p.m.  They 
will be able to tour their classrooms, meet their teachers, drop off supplies, check 
out the important spots in the elementary building, and even take a bus ride. Dr. 
Love noted she and everyone are looking forward to seeing our littlest learners 
here soon. 

 
The first football game under the lights on the new turf field will be on Friday, 
September 6th with the kick-off at 7:00 p.m. The Homecoming parade and field 
hockey game will be on Friday, September 27th and the dance will be on Saturday, 
September 28th.  
 
The Codes of Conduct and the Safety Plans for the 2024-2025 school year were 
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Coor. of Curriculum & Prof. Learning/AP's Update - C. Cornwell 
Mr. Cornwell reviewed a presentation regarding the data points of the various 
Regents exam results covering 2017-2018 through 2023-2024 and the 
performance levels of the students, and items to consider when reviewing the data 
points.  All of Barker’s Regents exam data is very good.  Mr. Cornwell commented 
that the District’s goal is to continue to increase the mastery rates (85+) on these 
exams.  He then reviewed the various exams. He noted that levels vary in areas 
but overall Level 3 is passing, Level 4 would be 70+ which varies by exam, Level 5 
is Mastery.  Algebra I Regents was the first administration of the new exam based 
on Next Generation Standards.  He noted there were slight variations in 
style/number of questions.  Results showed a continued strength of proficiency 
(98%) but of concern is that no students mastered the exam (85+).  Mr. Cornwell 
noted that Geometry experienced a decrease in the proficiency rate, but 80% he 
felt was still very good. The teachers felt the exam was considered fair, and this 
could be an anomaly.  Geometry will have a new exam next year to align with Next 
Generation Standards and the format may vary slightly.  Algebra II continues to 
have the proficiency rate remain very high with the mastery rate having grown 
dramatically in the past five years.  Barker’s Algebra II results are amongst best in 
WNY with the average score on the exam higher than an 85%. 
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official data is released.  He stated the school has a very high number of students 
who earned a Regents diploma with Advanced Designation.  There are also have 
a number of students who earn CTE endorsement through their work at BOCES. 

 
Mr. Cornwell reported on the District’s student attendance rates which are starting 
to return to near the levels they were at before the pandemic.  As a District, 
attendance rates are part of the District’s Strategic Plan.  During the 2023-2024 
school year, a District Level Attendance Team was formed and data was collected 
and reviewed.  Various interventions were also started to help the students and 
families return to school.  This included: parent meetings, home visits, information 
sharing, student support plans, etc. Further work will be done during the upcoming 
school year to continue this effort.  Dr. Love noted that the teachers are 
passionate about the attendance rates and some have set specific goals due to 
their strong belief that the students must be present to learn and grow. 
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(Speech, Occupational Therapy, Physical Therapy) for Early Intervention Service 
students (under the age of 3) and PreK students (between the ages of 4-5). 

 
He highlighted additional items he has been working on including summer 
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expense if it was contracted out.  He noted that even when contracted out some 
other districts still have problems, noting his district took over a month to deposit 
his check. 
 
Mr. Carter noted that summer school has ended but this will be a topic to address 
next month as the federal funding has ended and the impact on the general fund if 
the program continues needs to be discussed. 

 
Superintendent's  
Information  Dr. Reimer congratulated Dr. Love for her achievement. 
 

He provided a Phase I update of the 2022 Capital Improvement Project.  He noted 
that the turf is close to completion and that the District is monitoring it to keep 
students and community off it until it is completed for safety reasons as there is 
more to do.  Striping of pavement is being finished, boilers are almost completed, 
and the power out to the transformers from the elementary building is set.  Phase 
II is coming along and comments were received and responded to with the 
NYSED.  Work on getting bids set for distribution is in process to send out in 
September/October and then bring forward for approval.  The auditorium project 
contact was signed last month and work will be starting September 16th.  The 
impact of the auditorium work has been discussed with the Music Department and 
others who utilize it.  There were no questions brought forward to Dr. Reimer with 
regard to the Capital Project.  

 
With regard to preparing for a potential 2024 Capital Improvement Project, Dr. 
Reimer noted the Facilities Committee has reviewed the building condition survey 
and a list of what the District needs to continue to think which about totaled $72 
million which includes some of the 2022 Capital Project needs being addressed.  
The Committee 
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bring the rest of the campus up to the standards of what it needs to do to grow.  
Mrs. Voss said she was not opposed to having the information brought forward 
and noted concern about if it is too soon and to watch the perception of the 
community.  Mr. Atwater commented that the District is in a good spot financially, 
and it took a lot of work to get there and supports looking at the proposal.  The 
other members concurred to look at a formal proposal and next steps, and no 
other concerns or objections were brought forward. 
 
Dr. Reimer discussed NYSED and foundation aid, commenting that there is not a 
lot of new information available, and no specific details since the last meeting.  He 
noted that there is not a good consensus what and how various factors will drive 
the calculation of aid.  He noted the District needs to continue to be a voice to the 
state as it relates to Barker, rural school issues. 

 
With regard to APPR changes, Dr. Reimer noted he is working Mrs. Martell and 
members of the BTU on the state level changes with meetings planned for 
September.   
 
Electric production for the eight months, November – July, made 58% of the 
electric, and the last two months the District has not paid for the delivery of electric 
and Dr. Reimer anticipates that the District may even have a more substantial 
savings than what was budgeted. 
 
With regard to the Trauma, Illness and Grief (TIG) program coordinated through 
Niagara County, there have been approximately 130 individuals locally trained in 
the program which is to help staff, students, and the community address the needs 
of individuals during a trauma-related situations.  The network of who, how, when 
we can help is critical as everyone is not always available especially if it is an 
event within the District, outside help may be needed.  He noted that the program 
creates a common language that can be used to deal with trauma, illness and 
grief.  The cost of the TIG program is being covered by the County.  

 
Dr. Reimer then discussed cell phone usage as it relates to the Code of Conduct.  
The Code does address usage with no usage allowed in the elementary school, 
grades 7-8 are more restrictive, and grades 9-12 currently have more freedom and 
the ability to use their phones.  He noted changes to the usage would have the 
greatest impact on 9-
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After discussion, Mr. Atwater asked for Dr. Reimer to provide the survey 
developed with the Board prior to releasing it to the population. 

 
Policies/Plans Motion by Mr. Sweeney, Jr., seconded by Mrs. Gow to approve the 2024-2025 

District-Wide School Safety Plan. 
Yes:  7, No:  0 

   Motion carried. 
 

Motion by Mr. Sweeney, Jr., seconded by Mrs. Gow to approve the 2024-2025 
Pratt Elementary Building Level Emergency Response Plan (Confidential Safety 
Plan). 
Yes:  7, No:  0 

   Motion carried. 
 

Motion by Mr. Sweeney, Jr., seconded by Mrs. Gow to approve the 2024-2025 
Junior/Senior High School Building Level Emergency Response Plan (Confidential 
Safety Plan). 
Yes:  7, No:  0 

   Motion carried. 
 

Motion by Mr. Sweeney, Jr., seconded by Mrs. Gow to approve the 2024-2025 
Pratt Elementary Grades PK-6 Code of Conduct. 
Yes:  7, No:  0 

   Motion carried. 
 

Motion by Mr. Sweeney, Jr., seconded by Mrs. Gow to approve the 2024-2025 
Junior/Senior School Grades 7-12 Code of Conduct. 
Yes:  7, No:  0 

   Motion carried. 
 
EDUCATION Motion by Mrs. Gow, seconded by Mrs. Harris to approve the transportation 

agreement between Barker Central School District and Whitney Wittcopp and 
Thomas Fulcher II for the 2024-2025 school year. 
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Motion by Mr. Sweeney, Jr., seconded by Mrs. Voss, to approve the appointment 
of Julia Domiano appointment date as a probationary ENL Teacher effective 
August 28, 2024, with a probationary period effective August 28, 2024 through 
August 27, 2028. The expiration date of this probation is tentative and conditional 
only. In order to be eligible for and considered for tenure, all requirements of the 
Educational Law and corresponding regulations must be met. Salary based off the 
BTU Agreement at Teacher, MA Step 4, $50,291. 
Yes:  7, No:  0 

   Motion carried. 
 

Dr. Reimer welcomed Ms. Domiano and gave a summary of the interview process 
and her work-related experience. 
 
Motion by Mrs. Gow, seconded by Mrs. Carnes, to approve the appointment of the 
following Mentors with a stipend of $750.00 for the 2024-2025 school year. 
Mentee 
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Life Guard   Nestoros, Andreas $18.00/hour 
Life Guard   Pavlock, Madelina $18.00/hour 
Life Guard   VeRost, Beth  $18.00/hour 
Life Guard   Wilson, William  $18.00/hour 
Quilting    Stoll, Janice  $15.00/hour 
Stretch & Tone   Hoock, Trisha   $15.00/hour 
Supervision Substitute  Atwater, Ashely  $15.00/hour 
Supervision Substitute  Costello, Jeffrey  $15.00/hour 
Supervision Substitute   Costello, Lori  $15.00/hour 
Supervision Substitute  Menz, Karin  $15.00/hour 
Supervision Substitute  McIntyre, Heather  $15.00/hour 
Water Aerobics Instructor  VeRost, Beth  $15.00/hour 
Water Aerobics Instructor  
(Substitute)   Dergel, Heidi  $15.00/hour 
Volleyball   Harris, James  $15.00/hour 
Volleyball (Substitute)  Morgan, Jared  $15.00/hour 
Glass Painting   Feltz, Krista Beth  $15.00/hour 
Yoga    Burke, Molly  $15.00/hour 
Online Cooking  Georgakopoulos, Tess $25.00-$110.00/enrollment 

    depending on class 
Online Health/Well-being  Novak, Janice  $20.00/enrollment 
Online Health/Well-being  Wicher, Jesse  $139.00/enrollment 
Online Piano or Guitar Lessons Coffman, Craig  $49.00/enrollment 
Other Classes: 
AARP SMART Driver  AARP Representative Not paid as Teacher 
Community Band   Frost, Marcia  Volunteer 
Medicare 101 & Annuities Classes Myers, Jason  Volunteer 
RAD Defense   Somerset Police  Volunteer 
Yes:  7, No:  0 

   Motion carried. 
 

Motion by Mrs. Goz arried. 






